
 

City of Bedford – Minutes 
Redevelopment Commission Meeting 
November 19, 2024 
StoneGate Arts & Education Center 
931 15th Street  
5:30 PM 

 

Call to Order: Ryan Griffith 
 
The Redevelopment Commission of the City of Bedford, Indiana met for Regular Meeting 

on November 19, 2024, at 5:30 PM at StoneGate Arts & Education Center. President Ryan 

Griffith Presided and called the meeting to order. 

 

 Members Present 
  Mayor Samuel Craig   
              Ryan Griffith 
              Judy Carlisle                                                                                          
              Kathy Blackburn 

Shea Hooten 
Craig Turpen 
 
Members Absent 
Tracy Bailey (nonvoting member) 
 
 
 

Reading of Minutes-November 19, 2024, Regular Meeting 
                                         
 

➢ Craig Turpen the motion to approve, 
➢ Shea Hooten seconded the motion, 
➢ All votes were in favor, No One opposed, Approved.                                                                                                    

 
 
 
 
 
 

 



 

 

New Business: 
 

1. Request Approval and Acceptance of Payment of Baker Tilly Invoice No. 

BTMA29209-$2,250.00-TIF Services-TIF Services -Billie Tumey 

• Billie Tumey stated that this is the monthly invoice for the agreement 

with Baker Tilly for 2024. 

 

 

➢ Judy Carlisle made the motion to approve the payment as requested. 
➢  Kathy Blackburn seconded the motion. 
➢ All votes were in favor, No One opposed, Approved.  
 

 
2. Resolution 9-2024- Declaratory Resolution of Bedford City Redevelopment 

Commission (I) Removing Parcels from The Bedford City Consolidated 

Economic Development Area No. 1 and (II) Amending and Restating The 

Economic Development Plan for The Bedford Consolidated Economic 

Development Area No.1-Dennis Otten (Bose McKinney & Evans), Andy 

Mouser (Baker Tilly), Billie Tumey, Mayor Sam Craig 

• Dennis Otten addressed the board and explained the reason for the 

resolution. 

• The Economic Development Plan for the city has not been updated since 

2013.  The resolution will remove some parcels that lose value and create 

a drag on the TIF. The plan will also be updated to include a broad range 

of projects. Road improvements, utility infrastructure improvements, 

park and public art improvements, public safety improvements, economic 

development and government facility projects and Educational and work 

training projects. 

• This will aid in the State Board of Accounts audit of city.  Any new project 

that is not included in the plan can be added in the future. 

• If the board passes the resolution today, it will then go to the Plan 

Commission, City Council and then back to the RDC for a public hearing. 

• Andy Mouser addressed the board and explained the removal of parcels 

from the TIF areas. 

• The removal of parcels that have a negative impact on the districts 

include older retail, IU Health and city owned properties for a total of 30 

parcels. This can result in a $200,000 to $300,000 boost in revenue for 

the districts. Since the plan had not been updated since 2013 this is the 

time to update the parcels and include the new uses that the legislature 



 

added for the use of TIF revenue.  Added were parks, trails and public 

safety.  This will catch up the plan, but it does not require us to use them 

that way just give the board better options. 

• Ryan Griffith asks if this will change anything for the business owners 

taxes.  Andy Mouser confirmed that this has no impact on the parcel 

owners’ taxes. 

• Mayor Craig stated that this will include the new legislative actions to the 

areas. 

 

➢ Shea Hooten made the motion to approve Resolution 9-2024. 
➢ Judy Carlisle seconded the motion. 
➢ Ryan Griffith abstained from the vote. 
➢ Five votes were in favor, one abstained, no one opposed Approved.  

 



 

 

 

 



 

 



 

 



 

 



 

 



 



 



 



 



 



 



 

 

 



 

3. Request Approval of TIF Annual Spending Plan-Andy Mouser (Baker Tilly), 

Billie Tumey, Mayor Sam Craig 

• Andy Mouser explained that in 2023 the State House changed the 

legislation beginning for 2024.  Any RDC must complete a spending plan 

for 2025 before December 1, 2024, and upload the plan to the State 

Gateway. 

• The Spending Plan is flexible and includes the following: Capital 

Expenditures, Professional Expenses, Police/Fire Capital or Operating 

Expenses, Educational and Training Programs and Other Anticipated 

Expenses. 

• The plan does not require the spending of the funds, it just allows the 

expenditure if they are needed.  The plan can be amended at anytime and 

resubmitted to the Indiana Gateway. 

• Mayor Craig stated that there are projects for capital expenditures that 

have been discussed and with the new legislation adding police and fire it 

will help with anticipated expenses. 

 

 

➢  Craig Turpen made the motion to approve the 2025 TIF Annual Spending 
Plan as presented. 
➢  Kathy Blackburn seconded the motion. 
➢ All votes were in favor, No One opposed, Approved.  

 
 
 



 

 
 
 
 



 

4. Review and Consideration of Bubbas Pizzas, LLC Statement of Benefits SB-1 
Tax Abatement- Personal Property-Recommendation of Time Period, 
Percentage of Annual Fee, and Organization Distribution to be Approved 
by Common Council-Greg Pittman 

 
 

• Greg Pittman stated that items 4 and 5 on the agenda were reviewed in 

June and denied.  They have refiled both items, one for personal property 

and one for real property. 

• Item 4 is an abatement request for manufacturing equipment, and it does 

not qualify because there is no manufacturing equipment for the 

restaurant in making pizza.   

• He recommended the board not approve the request.  

 

➢ Judy Carlisle made the motion not to recommend the council approve the 
request for a tax abatement for Bubbas Pizza for personal property due to not 
qualifying. 
➢ Kathy Blackburn seconded the motion. 
➢ All votes were in favor, No One opposed, Approved.  

 
 
 

5. Review and Consideration of Greyson Real Estate, LLC Statement of 
Benefits SB-1 Tax Abatement- Personal Property-Recommendation of Time 
Period, Percentage of Annual Fee, and Organization Distribution to be 
Approved by Common Council-Greg Pittman 

 
 

• Greg Pittman stated the abatement request is for the real estate for 

Greyson Real Estate that is Bubbas Pizza.  It was denied in July because it 

does not qualify by statute because it serves alcohol. He recommends the 

board not approve the request but score the abatement for council 

review. 

• Based on the scores by the board, the average score is 66% which would 

be for a 7-year abatement with 100 % of the fee going to RDC 

• If the council decides to approve the request the scoring is complete. 

 

➢ Craig Turpen made the motion to recommend the council deny Greyson Real 
Estate LLC for tax abatement. 
➢ Judy Carlisle seconded the motion. 
➢ Five votes were in favor of the motion to deny the request, Ryan Griffith 
opposed, Motion Approved.  

 



 

 
6. Review and Consideration of J. Davis Properties, LLC Statement of Benefits 

SB-1 Tax Abatement- Personal Property-Recommendation of Time Period, 
Percentage of Annual Fee, and Organization Distribution to be Approved 
by Common Council-Greg Pittman 

 
 

• Schance Sizemore stated that the abatement request from Justin Davis (in 

attendance) for Anytime Laundry and office space. The request is for real 

estate only with an investment of approximately $500,000 with 1 to 5 

employees. 

• Greg Pittman stated that property qualifies for the abatement. The 

average score the board completed on the abatement was 83.2% which 

qualifies for a 9-year abatement with the board recommendation 100% of 

the fee going to RDC. 

 

 

➢  Judy Carlisle made the motion to recommend the council approve the 
abatement for J. Davis Properties and a 9-year abatement with 100% of the fee 
going to RDC. 
➢ Kathy Blackburn seconded the motion. 
➢ All votes were in favor, No One opposed, Approved.  

 
 
 

7. .  Discussion 
 

• None. 
 

 
8.  Adjourn 

 
➢  Craig Turpen the motion to adjourn, 
➢  Shea Hooten seconded the motion, 
➢ All votes were in favor, No One opposed, Meeting Adjourned, Passed                                                                                                                

                           The Redevelopment Commission 2024                            

• Samuel J. Craig, Mayor        _____ ____________________ 

 

• Ryan Griffith, President             _________________________ 

 



 

• Judy Carlisle, Vice-President  _____ ____________________ 

 

• Shea Hooten, Secretary   _________________________ 

 

• Kathy Blackburn, Member             _________________________ 

 

• Craig Turpen, Member                          _________________________ 

 

 

Attest: Shea Hooten 

Secretary, Redevelopment Commission_____________________________________ 


